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Introduction
 Presentation outlines maintenance project / shutdown job planning / control using ‘MMAPS Project-Shutdown Job Planning-Control’ 

workbook.
 Workbook comprises the following worksheets:

 ‘1.   Project-SD Preparation Flow Chart’
 ‘2.   Project-SD Execution Flow Chart'
 ‘3.   Project-SD Planning-Control System’ 
 ‘4.   Project-SD Overview’
 ‘5.   Project-SD Cost Summary’
 ‘6.   Project-SD Timesheet Summary’
 ‘7.   Project-SD Timesheet Entry’
 ‘8.   Project-SD Resources’
 ‘9.   Project-SD Spares and Materials’
 ‘10. Associated Dropdown Lists’

 Analysis worksheets’ features include;
 Multiple worksheet cell explanatory notes re spare parts analysis and worksheet usage.
 Outline grouping of worksheet columns with second tier data (on which top tier data columns depend) to keep worksheet size 

manageable in terms of data entry and report printing etc.
 Frequent use of cell dropdown lists to reduce effort and improve effectiveness. Columns with cell dropdown lists are shaded light green.
 Frequent use of cell formulae to reduce effort and improve effectiveness. Columns with cell formulae are shaded light blue.

 Slides 3 to 12 show images of worksheets listed above i.e., basic worksheets with outline groups closed and also separate images of 
expanded outline groups
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WORKSHEET 4. PROJECT-SD OVERVIEW
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WORKSHEET 5. PROJECT-SD COST SUMMARY
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WORKSHEET 7. PROJECT-SD TIMESHEET SUMMARY - BASIC WORKSHEET - OUTLINE GROUPS CLOSED
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WORKSHEET 7. PROJEC-SD TIMESHEET SUMMARY - OUTLINE GROUPS EXPANDED
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WORKSHEET 8. PROJEC-SD RESOURCES
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WORKSHEET 9. PROJEC-SD SPARES AND MATERIALS
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WORKSHEET 9. PROJEC-SD SPARES AND MATERIALS
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